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AIA Document BI4l/CMa /

Standard Form of Agreement Between
Owner and Agchitect

Where the Construction Manag Ol a Cor_z;tructor

ISER EDITION

- made as of the——y)'V . day of h in the year of

(In words, indicate day.

BETWEEN the Owner:

(Name and address)

" and the Architect:

(Name and address)

for the following Project:

" (Include detailed description of Project, location, address and scope.) .

The Constructlon Manager is:

’ (Name and address)

"The Owner and Architect agree as set forth below.
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TERMS AND CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

. ‘ARTICLE 1
ARCHITECT’S RESPONSIBILITIES
1.1 ARCHITECT S SERVICES

-formed by the Architect, Architect’s employees and,
consultants as enumerated in Articles 2 and 30

2 be performed as expedi-
“tiously as is consist grofessional skill and care and
the orderly progress ¢ ¢ork. The Architect shall submit
for the Owner’s approval and the Construction Manager’s
information a schedule for the performance of the Architect’s
services which may be atljusted as the Project proceeds, and
shall include allowances for periods of time required for
the Owner's and Construction Manager’s review and for
approval of submissions by authorities having jurisdiction over
the Project. Time limits established by this schedule approved
by the Owner shall not, except for reasonable cause, be ex-
ceeded by the Acchitect or Owner.

1.1.3 The Archited

1.1.4 The services covered by this Agreement are subject to
the time limitations contained in Subparagraph 11.5.1.

ARTICLE 2
- SCOPE oF ARCHITECT’S BASIC SERVICES

21 DEFINITION

2.1.1 The Architect’s Basic Serviccs consist ‘of those de-
.scribed in Paragraphs 2.2 through 2.6 and any other ser-

".vices identified in"Article 12 as part of Basic Services, and )
include normal structural mechamcal and elccmcal engineer-

ing services.
2.2 SCHEMATIC DESIGN PHASE

2,21 '_[‘he Architect s_hall review the prograIn, schedule and
- construction budget furnished by the Owner to ascertain the

requirements of the Project and shall arrive at a mutual .under-

standmg of such requnrements ‘with.the Owner.

2,2.2 The Architect shall review with the Qwner and Con-’
struction Manager proposed sit¢ use and i improvements; selec- .

tion of materials; building systems and.equipment; and
methods of Project delivery.-

2.2.3 The Archicect shall review with the Owner and Con-_ i

struction Manager alternarive approachcs to design and con:
structxon of the Project. .

2.2.4 Based on the murtually agrecd upon program, schedule

and construction budget requirements, the Architect shall -

prepare, for approval by the Owner, Schemiatic Design Docu-

ments cns1sung of drawmgs and other documcnts 1l[ustrat-

Rervals appropnate to the progress of the Schematic
p7And mutually agreeable to the Owner, Construc-
forind Architect, the Architect shall provide schem-

gh studies for the Owner's review and the Construc-
vianager's information. -

.2.6 In the further development of the drawings and spea—
fications during this and subsequent phases of design, the
Architect shall be entitled to assume the accuracy of the esti-
mates of Construction Cost which are to be provided by the
Construction Manager ‘under the Construcnon Manager S’

© agreement with the Owner.

2.2.7 Upon completion of the Schematic Design Phase, the
Architect shall provide drawings, outline specifications and
other documents for the Owner’s approval and the Construc-
tion Manager's information.

2.3 DESIGN DEVELOPMENT PHASE

2.3.1 Based on the approved Schematic Design Documents
and any adjustments authorized by the Owner in the program,
schedule or canstruction budget, the Architect shall prepare
Design Development Documents for the Construction Man-
ager’s review and the Owner’s approval. The Design Develop-
ment Docuinents shall be based upon data and estimates
prepared by the Construction Manager and shall consist of
drawings and other documents that establish and describe the
size and character of the Project as to architectural, structural,
mechanical and electrical systems, materials and such other
elements as may be appropriate. ‘

23.2 Atintervals mutually agreeable to the Owner, Construc-
tion Manager and Archuecr the Architect shall provide draw-
ings and other documents which depict the current status of
design development for the Owner’s review and the Construc-.
tion Managers information. -

2.3.3 Upon completion of the Design Development Phase,
the Architect shall provide drawings, outline specifications'and
other documents for the Owner's approval and the Construc-
ticn Manager’s information.

24 CONSTRUCT ION DOCUMENTS PHASE

2 41 Based on the approved Desngn Devclopmcn.t Docu-

" ments and any further adjustments authorized by the Owner

in the scope,or quality of the Project or in the construction

. budget, the Architect, utilizing data and estimates prepared

by the Construction Manager, shall prepare, for approval by
the Owner, Construction Documents consisting of Diawings
and Specifications setting forth in detail the requirements for
the construction of the Project.

2.4.2 Atintervals mutually agreeable to the Owner, Construc-

a tion Manager and Architect, the Architect shall provide Draw-

ings and Specifications for the Owner’s and the Construction

‘Manager's review.

2.4.3 Upon completion of the Construction Documents Phase,
the Architect shall provide Construction Documents for the
Owner’s approval and the Construction Manager's information.
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2.4.4 The Architect shall assist the Owner and Construction
Manager in the preparation of the necessary bidding infor-
mation, bidding forms, the Conditions of the Contracts, and
the forms of Agreement between the Owner and the Con-
tractors.- The Architect shall assist the Construction Manager
in issuing bidding documents to bidders and conducting pre-
. bid conferences with prospective bidders. The Architect, with
the assistance of the Construction Manager, shall respond to
questions from bidders, and shall issue addenda.

2.45 The Architect shall assist the Owner and Construction
~*Manager in connection with the Owner’s responsibility for
filing documents required for the approval of governpa€ntl
authorities having jurisdiction over the Project.

2.5 BIDDING OR NEGOTIATION PHASE

2.6.1 The Architect’s responsibility to provide Basic Services
for the Construction Phase under this Agreement commences
with the award of the Contract for construction and terminates

" at the earlier of the issuance to the Owner of the final Project
Certificate for Payment or 60 days after the date of Substan-
tial Completion of the Work. :

-2.6.2 The Architect shall providc administration of the Con-
tract for construction in cooperation with the Construction
Manager as set forth below and in the edition of AIA Docu-
ment A201/CMa, General Conditions of the Contract for Con-

struction, Construction Manager-Adviser Edition, current as.

"of the date of thlS Agreement.

2.6.3 Duties, réspoasibilities and limitations of authority of
the Architect shall not be restricted, modified or extended

without written agreement of the Owner and Architect with -

consent of the Contractors and the Construction Manager,
which consent shall not be unreasonably withheld.

2.6.4 The Architect shall be a representative of and shall
advnse and consult with the-Owner (1) during construction
- until final payment to the Contractors is due, and (2) as an
Additional Service at the Ownet’s direction from time to time
during the correction period described in the Contracts for
Construction. The Architect shall have authority to act bn
behalf of the Owner only to the extent provided in this Agrec—
" ment unlcss othcrwnse modlﬁed by wrltten instrument.

2 6.5 The Archltect sHall visit the site at mtervals appropnatc ’
to the’ stage of construction or-as otherwise agreed by the .

Owner and Architect in writing to become generally familiar
with the progress and quality of the. Work completed and to
* determine in general if the Work is being performed in a
manner indicating that the Work when completed will be in

accordance with’ the Contract Documents. However, the
Architect shall not be required to make exhaustive or con-’

tinuous on-site inspections to check the quality or quantity
of the Work. On the basis of on-site observdtions as.an
. architect, the Architect shall keep the Owner informed of the

progress and quality of the Work, and shall endeavor o -

guard the Owner against defects and deficiencies in the

Work. (More extensive site representation may be agreed to .

- as an Additional Service, as descrzbed in Paragraph 3.2.)

26.6 The Archltect shall not have control over or charge of
and shall not be responsxble for construction means, methods,
techniques, sequences or procedures, or for safety precautions
and programs in corinection with the Work, since these are

- (g@”Services. required by the Construction Manager’s
2nt with the Owner. The Architect shall not have con-
over or charge of acts or omissions of the Contractors,
ubcontractors, or their agents or employees, or of any other
persons performing services or portions of the Work.

2.6.7 The Architect shall at all times have access to the Work
wherever it is in preparation or progress. - -

'2.6.8 Communications by and with the Architect’s consul-

tants shall be through the Architect.

2.6.9 Based on the Architect’s observations and evaluations
of each Contractor’s Application for Payment, the Archi-
tect shall review and certify the amounts due the respec-
tive Contractors. : i

2.6.9.1 The Architect’s certification for payment shall con-
stitute a representation to the Owner, based on the Architect’s
observations at the site as provided in Subparagraph 2.6.5,
on the recommendations of the Construction Manager and
on the data comprising the Contractors’ Applications for Pay-
ment, that, to the best of the Architect’s knowledge, infor-
mation and belief, the Work has progressed to the point indi-
cated and the quality of the Work is in accordance with
the Contract Documents. The foregoing representations are
subject to an evaluation of the Work for conformance with
the Contract Documents upon Substantial Completion, to
results of subsequent tests and inspections, t0 minor devia-
tions from the Contract Documents correctable prior to
completion and to specific qualifications expressed by the
Architect. The issuance of a Certificate for Payment shall
further coqstitute a representation that the Contractor is
entitled to payment in the amount certified.

2.6.9.2 The issuance of a Certificate for Payment shall not
be a representation that the Architect has (1) made exhaustive
or continuous on-site inspections to check the quality or quan-
tity of the Work, (2) reviewed construction means, methods,
techniques, sequences or procedures, (3) reviewed copies of
requisitions received from Subcontractors and material sup-
pliers and-other data requested by the Owner to substantiate

- the Contractor’s right to payment or (4) ascertained how or

for what purpose the Contractor has used money previously-

- paid on account of the Contract Sum..

2.6.10 The Architect shall have authority, after notification
to the Constructlon Manager, to reject Work which does not

conform to the Contract Documents. Whenever the Architect
considers it necessary or advisable for implementation of the
intent of the Contract Documents, the Architect will have

" -authority, upon written authorization from the Owner, to0

require additional inspection or testing of the Work in

-accordance with the provisions of the Contract Documents,

whether or not such Work is fabricated, installed or com-
pleted. However, neither this authority of the Architect. nor
a decision made in good faith either to exercise ot not to exer-
ise such authority shall give rise to a2 duty or responsibility
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of the Architect to the Construction Manager, Contractors,
Subcontractors, material and equipment suppliers, their agents
or employees or other persons performing portions of
the Work.

261 Thc Architect shall review and approve or ke othier
appropriate action upon Contractors’ submittals such as Shop
Drawings, Product Data and Samples, but only for the limited
purpose of checking for conformance with information given
and the design concept expressed in the Contract Documents.
The Architect’s action shall be taken with such reasonable
promptness as to cause no delay in the Contractors’ Work g
in construction by the Owner’s own forces, while allowi

ducted for the purpose of determining the-a
pleteness of other-detils such as dimensio

" the extent requxred by the C4
tect's review shall gg i
tions or, unless o

of construction 1§

Joproval of a specific item shall
-not indicate approva D#4pAssembly of which the item is a
component. When proléssional certification of performance
characteristics of materials, systems or-equipment is required
by the Contract Docurents, the Architect shall be entitled
to rely upon such certification to establish that the materials,
systems or equipment will meet the performance criteria
required by the Contract Documents.

2.6.12 The Architect shall review and sign or take other
appropriate action on Change Orders and Construction
Change Directives prepared by the Construction Manager for
_ the Owner’s approval and execution in accordance with
the Contract Documents. :

2.6.13 The Architect may authorize minor changes in Work
not involving an adjustment in 2 Contract Sum or an exten-
sion of a Contract Time which are not inconsistent with
the intent of the Contract Documents. Such changes shall
be effectéd by written order issued through the Construc-
tion Manager. -

2.6.14 The Archltect assisted by the Construction Manager :

shall conduct inspections to determine the date or dates of

- Substantial Completion and the date of final completion. The,

Archxtect shall forward to the Owner warranties and similar
submittals required by the Contract Documents which have
been received from the Construction Manager. The Architect

shall issue a final Project Certificate for Payment upon com- )

- pliance with the requrrements of the Coatract Documents.

2.6.15 The Architect shall interpret and decid€ matters con- .’

'cemmg performance of the Ownet and Contractor under the

" requirements of the Contract Documents on written request

" of either the Owner or Contractor. The Architect’s response
to such'requests shall be made with reasonable promptness
and within any time llmltS agreed upon.

' 2 6.16 [nterpretatlons and decisions of the Archltect shall be

‘consistent with_the intent of and reasonably inferable from

. the Contract Documents and shall be in writing or in the form
of drawmgs When making such mterpretznons ‘and initial
decisions, the Architect shall endeavor to secure faithful per-
formance by both Owner and Coniractors, shall not show par-
tiality to either,-and shall not be liable for resuls of i mterpreta—
tions or decisions so rendered in good faith.

2.6.17 The Architect’s decisions on matters relating to
aesthetic effect shall be- final if consistent with the mtent
expressed in the Contract Documents

2.6.18 The Architect shall render written decisions within a
reasonable time on all claims, disputes or other matters in
question between the Owner and Contractors relating to the
executiQn or progress of the Work as prowded in the Con—

Architect’s decisions on claims, disputes or other
xling those in question between the Owner and

provided in thlS Agreement and in the Contract Documents

ARTICLE 3
ADDITIONAL SERVICES

31 GENERAL

3.1.1 The services described in this Acticle 3 are not included
in Basic Services unless so ideatified in Article 12, and they
shall be paid for by the Owner as provided in this Agreement,
in addition to the compensation for Basic Services. The ser-
vices described under Paragraphs 3.2 and 3.4 shall only be
provided if authorized or confirmed in writing by the Ownet.
If services described under Contingent Additional -Services
in Paragraph 3.3 are required due to circumstances beyond

“the Architect’s control, the Architect shall notify the Owner

prior to commencing such services. If the Owner deems that
such services described under Paragraph 3.3 are not required,
the Owner shall give prompt written notice to the Architect.
If the Owner indicates in writing that all or part of such Con-
tingent Additional Services are not required, the Architect shall
have no obligation to provide those services.

3.2 PROJECT REPRESENTATION
BEYOND BASIC SERVICES

3.2.1 If more extensive representation at the site than is
described in Subparagraph 2.6.5 is required, the Architect shall
provide one or more Project Representatives to assist in car-
rying out.such additional on-site responsibilities.

3.2.2 ‘Project Representatives shall be selected, employed and
directed by the Architect, and the Architect shall be compen-
sated therefor as agreed by the Owner and Architect. The
duties, responsibilities and limitations of authority of Project
Representatives shall be as described in the edition of AIA
Document B352 current as of the date of this Agreement,
unless otherwise agreed.

3.2.3 Through the observations by such Project Represen-
tatives, the Architect shall endeavor to provide further pro-
tection-for the Owner against defects.and deficiencies in the

" Work, but the furnishing of such project representation shall

not modify the rights, responsibilities or obligations of the

: Krc'hipect- as described elsewhere in this Agreement.

33 CONTINGENT ADDITIONAL SERVICES

3.3.1 Making revisions in Drawings, Specifications or other
documents when such revisions are:

.1 inconsistent with approvals or instructions prev10usly
given by the Owner, including revisions made nec-
essary by adjustments in the Owner’s program or Proj-
ect budget;
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2 requested by the Owner because the Cbnstruc’tio_n

Manager’s estimate of Construction Cost exceeds the
Owner’s budget, except where such excess is due to
changes initiated by the Architect in scope, capacities
of basic systems, or the kinds and quality.of materials,
finishes or equipment;

.3 required by the enactment or revision of codes, laws
or regulations subsequent to the preparation of such
documents; or

4 due to changes required as 4 result of the Owner’s
failure to render decisions in 2 timely manner.

changes in the Project including, but not limited to,
in size, quality, complexity, the Owner’s- or

'3.3.2 Providing services 'required because of sign

and contracting for construction, excep,
under Subparagraph 5.2.3.

3.3.4 Providing servi ection with evaluating sub-
stitutions proposed by« tors and making subsequent
revisions to Drawings, Specifications and other documenta-
tion resulting therefrom

- 3.3.5. Providing consultatron concerning replacement of Work

-damaged by fire or other cause during construction, and fur-
nishing services required in connection with the replacement
- of such Work.

3.3.6 Providing services made necessary by the termination

-or default of the Construction Manager or 2 Contractor, by
major-defects or deficiencies in the Work of 2 Contractor, or
by failure of performance of either the Owner or a Contrac-
tor under a’Contract for Construction.

3.3.7 Providing services in_evaluating an_extensive number
of claims submitted by a Contractor or others in connection
with the Work

3.3.8 Provrdmg services in connection with a public hear- :

ing, arbitration proceeding or legal proceedmg cxcept where
the Architect is party thereto

3.3.9 Preparing documents for altcrnate separate of sequen-
tial bids or providing. services in connection with bidding,
negotiation or constiuction prior to the completron of the
" Construction Documents Phase.

3.4 OPTIONAL ADDITIONAL SERVICES

’.3 4 1 Provrdmg analyses of the Owner’s needs and program-
ming-the requrrements of the Project.

3. 4 2 Providing fmancral feasrbllrty OF other special studies.

343 Provrdmg plannmg surveys, site evaluations or com-
patative studres of prospective. sites. :

'3.4.4 Provrdmg special surveys envrronmental studres and

submissions required for approvals of governnmiental authori-

ties or others havmg lurrsdrctron over the Project.

345 Provrdmg servrccs ‘relative to future facrhtres systems
and equipment. :

-3.4.6 Providing services to mvestrgate existing condrtrons or
facilities or to make measured drawings thereof.

3.4.7 Providing services to verify the accdracy of drawings

or other information furnished by the Owner.

3.4.8 Providing coordination of ’éonstruction performed
by the Owner’s own forces and coordination of services re-
quired in connection with construction performed and equip- -
ment supplred by the Owner )

12 Providing analyses of owning and operating costs.

3.4.13 Providing interior design and other similar services
required for or in connection with the selection, procurement
or installation of furniture, furnishings and related equipment. .

3.4.14 Providing services for planning tenant or rental spaces.

3.4.15 Making inveéstigations, inventories of materials or
equipment, or valuations and -detailed appraisals of exist-
ing facilities.

3.4.16 Preparing a set of reproducible record drawings show-

‘ing significant changes in the Work made during construc-

tion based on marked-up prints, drawings and other data fur-
nished by Contractors.

3.4.17 Providing assistance in the utilization of equipment
or systems such as testing, adjusting and balancing, prepara-
tion of operation and maintenance manuals, training person-
nel for operation and maintenance, and consultation dur-

ing operation.

3.4.18 Providing services after issuance to the Owner of the
final Project Certificate for Payment, or in the absence of a
final Project Certificate for Payment, more than 60 days after
the date of Substantial Completion of the Work.

3.4.19- Providing services of consultants for other than archi-
tectural, structural, mechanical and electrical engineering por-
tions of the Project provided as a part of Basic Services.

3.4.20 Providing any other services not otherwise included -
in this Agreement or not customarily furnished in accordance
with generally accepted architectural practice.

ARTICLE 4
OWNER’S RESPONSIBILITIES

4.1 The Owner shall provide full information regarding
- requirements for the Project, including a program which shall .

set forth the Owner’s objectives, schedule, constraints and

-criteria, including space requirements-and relationships,

flexibility, expandability, specral equrpment systems, and
site requrrements

4.2 The Owner shall establish aad update an overall budget
for the Project-based on consultation with the Construction

* Manager and the Architect, which shall include the Construc-

tion Cost, the Owner’s other costs and reasonable contrngen-
cies related to all of these costs.

43 If requested by the Archrtect, the Owner shall furnish-

evidence that financial acrangements have been made to fulfill
the Owner’s obligations under this Agreement.
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